
Regular Meeting 
Town of Preston 
August 6, 2012 

 
The regular meeting was called to order by Commissioner Doug VanDerveer at 7:00 p.m.  Also present 
were Commissioners Nelson Anderson, Shane Dickinson, and Robin Wooters, and Kim Gadow. 
Attendance: Maria Moxley, Ellery Adams, Capt. James Henning, Sheriff John Bounds, Kathleen Barry, 
Abby Andrews.T.R., Michelle Barry, Steve Hildenbrand Robert H. Lorenz, and Town Attorney Walt 
Palmer. 
Nelson made a motion to accept the minutes as presented, seconded by Robin, unanimously approved. 
Ellery Adams gave update on North Dorchester Railroad. 
Public Works Report:  Commissioner Dickinson read the Public Works report submitted by Dale 
Whitley for July, 2012, who said: 

 We put up flags on the light poles on Main St. for the fourth of July. 

 We also took them down the following week. 

 We installed a speed limit sign on Railroad Ave. that was missing. 

 We painted the curbs in front of the fire hydrants in town. 

 We also flushed the hydrants on the west side of town as part of our routine flushing schedule 
(sorry for any low water pressure that occurred). 

 We swept and cleaned the gutter pan on Chambers St. 

 We trimmed some of the trees at the park to make a clear pathway around the walking trail. 
However we still have more to do in other areas of the park. 

 We had the electric outlets at the pavilion repaired due to a problem at the June concert. They had 
no electrical problems at the July concert. 

 We cut a tree on Division St. that was damaged during a storm this month. 

 We changed a two inch ball valve at the water tower that had cracked and started leaking. 

 We installed a new chlorine feed pump at the water building. The old one had been rebuilt too 
many times and was erratic. So far our chlorine results have been steady with no high or low 
changes from day to day.  

 We also pumped down and cleaned all six tanks at the sewer plant. They look great and are 
awaiting start up. 

 We also cut grass and sprayed weeds on all town properties as needed. 
Administrative Report:  Kim submitted the following report for July, 2012: 

 Conducted interviews for clerk position 

 Met with owner of alarm company for finalization of alarming office 

 Spent 2 hours on phone with CUSI working on water billing software program 

 Sold boat ramp permits for Caroline County 

 Processed:   water/sewer payments, real estate taxes, various other accounts receivables, accounts 
payables, building permits, daily mail, deposits, and payroll 

 Responded to phone/visitor inquiries 

 Sent out violation notices for Cary Malkus 

 Issued dog licenses for Caroline County 

 Corresponded with webmaster regarding website updates 

 Reconciled monthly bank statements 

 Worked with contractors, residents and building inspectors regarding current building permit 
applications 
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 Prepared and sent water cut off notices 

 Mailed letters to interviewees for town clerk position 

 Conducting ongoing training with the new Town clerk 

 Corresponded with the following: 
o Caroline County Emergency Services regarding grant funds 
o Comcast regarding disconnection/reduction of services 
o MDIA regarding mechanical fees and the Town’s newly passed building permit fee 

schedule 
o Caroline County Sheriff’s Department regarding citizen concerns and budget for police 

officer 
o Maryland State Comptroller regarding bookkeeping issue with the Bay Restoration form 

and fees 
o Accountant regarding bookkeeping questions 
o References for town clerk candidate 
o MSRA regarding Administrative Cost Fees and reports 
o Verizon regarding police cell phones 
o Caroline County Board of Elections regarding voter registration list 

Planning & Zoning: 

1. Annexation of the Lagoons: The surveying has been completed. The present zoning map has been 

revised to show the lagoons. The second reading has been read at the last Town meeting. The new 

zoning map must be presented to the public, approved and signed by the commissioners, and added to 

the zoning code books. 

2.Norris Taylor property Main Street at Maple Ave. : No progress has been made to remove the 

equipment from the site nor has any ground cover been placed. There is a concern of soil erosion and 

run-off  getting into our storm sewers. It is time for the commissioners to write Taylor a letter asking 

when does he plan to complete the site work. It was mentioned by Gary,   Bob to write a suggested 

letter to Mr. Taylor for the commissioners to sign. (see attached) 

3.The “unfinished house” 208 Main Street: This house has remained in its present unfinished condition 

for years. The property is an eye sore to all those who use Main Street. When will the owners or the 

Town take action to at least fix the exterior appearance? The commissioners need to get involved 

apparently Carry Malkus has not been very affective. We are telegraphing to the public Preston/ 

commissioners really do not care. It’s been out there for years just look at it, don’t ignore it! Bob will 

make a list of items to be addressed. 

4.Revisions to the P & Z code: Copies of the proposed revisions, pages 1 of 4 to 4 of 4, dated 16 Apr. 

12, has been sent for review and comments to the Commissioners and/or for their acceptance. Doug 

Van Derveer mentioned at the last town meeting they would review the revisions and get back with P 

& Z. Bob mentioned the P & Z code that’s on the computer, the code book members of P & Z have, 

and the copy that Bob has are not all the same. 

5.Proposed building fee schedule: The second reading has been read by the Commissioners at the last 

Town’s meeting. The fee schedule is now in place. The State, County and Preston, by default, have 

adopted the new 2009 International Energy Code, for residential and commercial properties. The code 

is enforced by MDIA- Easton and they have their own fee schedule which is made apart of our own fee 

schedule. 

6.The wooden sign at Immanuel Church at Main Street and Back Landing Road is deteriorating and 

needs replacing. No decision has been made as to the design or when it will be replaced yet. 

7.Crumbs Cup Cakes Office Building: The building is moving along at a right good pace. When 

completed, it will be a great asset to our townscape. 
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8.It is to be noted P & Z report / minutes  should be made apart of the regular Town meetings just as 

the Public Works report is. Doug mentioned at the last town meeting they would review this at the next 

work session. 

 

9.MDP letter of 24 April 12:  In the letter from Maryland Department of Planning, Baltimore has 

requested we submit an annual report known as Local Jurisdiction Annual Report, which was due 1 

July 12. P & Z and the Commissioners have reviewed the Jan.2011 to Dec.2011 report and found it 

acceptable. It was mailed to the Maryland Department of Planning. 

10.On 15 June (Friday) I (Bob) attended the Maryland Dept. of Planning (MDP offices in Baltimore) 

Upper Eastern Shore Regional meeting held in Denton. There were three persons from MDP, four 

persons from Caroline County, one person from Hillsboro, two persons from Greensboro. 

PlanMaryland is a volunteer program that can provide grant money if you want to jump thru all the 

hoops. It was mentioned last year there was $6 million available and this year its $2 million for the 

entire State, small towns/ communities maybe on the low priority list (that’s us). I suggest we work 

with Caroline County Planning (who ever they are?) to be sure we are in agreement with the growth 

areas. I spoke to Dave Dahlstrom of MDP office in Baltimore and Centrevlle he indicated he help us 

with the Comp. plan and other MDP issues. 

11.I attended a meeting by MDP on 6 July Friday from 1pm to 3pm in Salisbury could that day, time 

and location be any worse-shore traffic. (Great planning on the part of MDP) by the same group MDP 

but only this time it’s the Mid and Lower Eastern Shore Regional Meeting (which they claim we are 

members). Approx. 30 persons present from various towns, counties, and communities. MDP had a list 

of all those who are members with their address and e-mail address at the meeting, but this info was 

not shared therefore you do not know who the players are. The meeting was on slides (power point) 

with a person reading from a paper copy of the show. You would think they would hand this out so 

you could you could add your own comments. Four persons speaking for two hours and all you had 

was an agenda. I asked for a copy they said the power point is on their webb site, we know your e-mail 

address and will e-mail you the address – still waiting! I suggest we not get involved with Plan 

Maryland, but work with the County so we are in agreement with the growth areas surrounding our 

Town. Who is the contact person at the County I do not know. You would think someone from the 

County would contact us, to my knowledge this has not happened yet. 

12.It’s our understanding Tide Water Farms is in the process of terminating their Home Owners 

Association, which has some restriction which exceeds that of the Towns restrictions. A concern is that 

the Town allows on street parking, Tide Water Farms does not, if allowed the it may narrow the street 

to one lane traffic. 

13.The Town’s clerk Fran Johnson has retired from that position she held for 12 years. Her last day 

was 5 June 2012. Six persons were interviewed for the position. The field was narrowed to three, 

which will be reviewed tonight. 

14.Comprehensive Plan status: Fran was working on the revisions to the plan mostly typing revisions 

and incorporating the Water Resource Element (WRE) and the Municipal Growth Element (MGE). 

Some maps also need revising. David Dahlstrom of the Maryland Dept. of Planning (MDP) Centreville 

indicated he could help us with the map revisions. 

15.As mentioned in the June P & Z minutes there are several properties that need attention and 

apparently very little is being done about it. P & Z does not receive any correspondence from Cary 

Malkus. We should received copies of the correspondence and he should receive copy of P & Z 

minutes where such properties are mentioned. Some observations are: 

 A.Norris Taylor property Main Street at Maple Ave. See above. 

 B.162 Main Street at corner of Chambers Street- bushes are over grown and blocking the traffic      on 

Main St. Bushes are blocking the entire sidewalk on Chambers Street.  
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 C.204 Main Street next to Preston Auto Body – Bushes are over grown and some are blocking the 

view of traffic on Main Street. 

D. LeGates property on Main Street 125? Grass was approx. two feet tall and never was reported until 

at the June Town meeting. 

 E.There are several other properties on Main Street where the bushes are reducing the sidewalk. A 

clear path way of five feet must maintained. 

16.It was mentioned there are several projects being done apparently without a building permit. It 

maybe because nobody wishes to report it, or the owner may not be aware a permit is required. (The 

Town should have a quarterly newsletter) Some properties in question are: 

LeGates property 125 Main St.,Sisks and Son warehouse no.1 Chambers St. siding., Nagels Farm 

Service Rail Road Ave. at Chambers St. residing of the entire shed storage building. 

17.Kathleen Barry mentioned at the July Town meeting we should have a Town Codes Administrator. 

(or Town Zoning Inspector as mentioned in the P & Z Code book page 24 Section 10) This position 

should be filled by a person that does not live within the town limits. 

It is the responsibility of the commissioners to fill this position if they so wish. 
Police Report:   

 17 assignments handled 

 85 hours 

 80 calls for service 

 4 arrests 

 46 traffic violations 

 31 traffic stops 

 15 citations 

 29 warnings 

 39 property checks 
New Business:  Doug asked if everyone had a chance to review the July bills.  A motion was made by 
Gary to accept the bills as presented, seconded by Robin and unanimously approved. 

 A motion was made by Robin to make a $50.00 donation to Hospice, and was seconded by Nelson 
and unanimously approved.  

 It was recommended to pay off the water tower loan, Kathleen Barry asked about the paying off of 
the water tower loan Walt Palmer said he wouldn’t have a final recommendation for 
approxietmately 2 weeks. 

 A motion was made by Robin to hire a resident deputy full time, not to exceed the pay scale of 
DFC (Deputy First Class) and seconded by Nelson, Doug and Shane in favor and Gary abstained.  

 A motion was made to purchase the aerial photo for $150.00 of Preston (taken by Greg Cromer) 
by Nelson and seconded by Robin and unanimously approved.  

Meeting was adjourned at 8:05 p.m. by a motion made by Nelson, seconded by Robin and carried. 
 
       Respectfully submitted, 
       Debbie Towers 
 
 
 
 
 


